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VERVANGT AI MORGEN DE VERZEKERINGSMAKELAAR?
Dinsdag 4 juni 2024
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The insurance industry is going through some major shifts
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INSURANCE TREND

Digital Transformation

CUSTOMER EXPERIENCE

● To be serviced fast, wherever and whenever called for
● To combine DIY functions with trusted, expert advice
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DIGITAAL =/= DIRECT
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Het aandeel van de tussenpersoon blijft stijgen
22

EUROPE
Insurance intermediaries: 557.000
Distribution market share: 73%
Annual intermediary growth rate: 0,5%

CHINA & JAPAN
Insurance intermediaries: 8.172.000
Distribituon market share: 93%
Annual intermediary growth rate: 14,4%

RUSSIA
Insurance intermediaries: 321.000
Distribution market share: 54%
Annual intermediary growth rate: 1%

AUSTRALIA & NEW-ZEALAND
Insurance intermediaries: 17.500
Distribution market share: 56%
Annual intermediary growth rate: 3%

UAE & SAUDI ARABIA
Insurance intermediaries: 42.000
Distribution market share: 45.4%
Annual intermediary growth rate: 0,6%

CENTRAL AFRICA
Insurance intermediaries: 150.000 (+)
Distribution market share: 78%
Annual intermediary growth rate: 11%

UNITED STATES
Insurance intermediaries: 1.200.000
Distribution market share: 89,7%
Annual intermediary growth rate: 2%

BRAZIL
Insurance intermediaries: 94.000
Distribution market share: 81%
Annual intermediary growth rate: 19% 
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The insurance industry is going through some major shifts
25

INSURANCE TREND

Digital Transformation

Hyper Personalisation

CUSTOMER EXPERIENCE

● To be serviced fast, wherever and whenever called for
● To combine DIY functions with trusted, expert advice

● Insurance products matching the exact needs and risks
● Personal and tailored advice based on customer insights
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The insurance industry is going through some major shifts
32

INSURANCE TREND

Digital Transformation

Hyper Personalisation

Unparalleled Automation

CUSTOMER EXPERIENCE

● To be serviced fast, wherever and whenever called for
● To combine DIY functions with trusted, expert advice

● Insurance products matching the exact needs and risks
● Personal and tailored advice based on customer insights

● AI speeding up various insurance processes 
● Hassle free customer experience, service and interaction
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“Artificial 

intelligence will 

have a more 

profound impact 

on humanity than 

fire, electricity or 

the internet.”

Sundar Pichai, 

CEO Google
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AI USE CASE 1
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Fraude detectie bij schadegevallen
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Fraude detectie bij schadegevallen
38
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Verzekeringstussenpersonen zullen

niet worden vervangen door AI. 



Verzekeringstussenpersonen zullen

niet worden vervangen door AI. 

Ze zullen worden vervangen

door tussenpersonen die AI gebruiken.
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Niet alleen verandert generatieve AI

de manier waarop wij met klanten omgaan

het zal evenzeer veranderen

hoe klanten met ons omgaan
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Verzekeringstussenpersonen

zijn niet uitgerust

om doelgericht in te spelen op 

de verwachtingen van de markt
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36%
tijd voor
klanten

Klantcontact
18%

Advies verlenen
18% 

Communicatie 
maatschappijen

12%

Administratie
23% 

Analyse
7% 

Verplaatsing
14% 

Boekhouding en 
verwerking

8% 

68



70%
tijd voor
klanten

Portefeuillegroei
11%

Advies verlenen
28% 

Communicatie 
maatschappijen

4%

Administratie
11% 

Verplaatsing
7% 

Boekhouding
8% 

Klant-
contact
31%
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Informatie verzamelen
& dataverrijking

Analyse van risico’s en
behoeften voor advies op maat

Proactief
portefeuillebeheer
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De grootste database aan bedrijfsgegevens in Europa
75



Gedetailleerde analyse van risico’s en behoeften
76



Professionele adviesrapporten om met de klant te delen
77



78



79



Offerte aanvraag of informatie van klanten verzamelen
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Waarom topspelers kiezen voor WeGroup
84

Verhoogde
efficiëntie

Meer 
Premievolume

Hybride
communicatie
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ARE YOU READY TO JOIN

THE FUTURE



Get in touch!
86

www.wegroup.be

hello@wegroup.be
arvid@wegroup.be

Arvid De Coster
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